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Bel l S c h e d u l e O v e r v i e w a n d Context :

Long Range Plan - Adopted November 15, 2018

❖ Our graduates will have the necessary preparation to choose their  
post-graduation paths.

❖ Using clearly defined, research-based instructional practices, curricula,  
interventions, and enrichment experiences, CUSD learners will perform in the  
top 10% of San Diego County students as measured by a variety of metrics and  
assessments.
➢ Identify top research-based instructional practices, models, programs and  

resources, and provide a comprehensive report to the Governing Board.
➢ Integrate programs and experiences which enhance college and career  

readiness across CUSD

State Instructional Minutes Requirement 2



Bel l S c h e d u l e O v e r v i e w a n d Context :
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❖ CHS Process - multiple opportunities for shareholder input  
since December 2018
➢ Meetings with students
➢ Meetings with staff
➢ Community meetings

❖ Two Virtual Forums (May 1st and May 8th)



Bel l S c h e d u l e O v e r v i e w a n d Context :
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❖ In this presentation, we endeavor to:
➢ Provide data to inform and guide our decisions
➢ Provide context on why a change is necessary
➢ Bell Schedule Recommendation



W H A T D O W E K N O W ?

5



6



D/F D a t a   
20 19-20 20
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SEMESTER 1 D/F Grades Total Students Percent

# of Students - Any Subject 214 1,119 19%

With the current CHS bell schedule, students only have a 10 credit opportunity  
to remediate (make-up) a failed class during the regular school year, and still  
meet UC/CSU A-G requirements. Their only other options are e-period, 7th  
period after the school day and up to 30 credits of online courses.



SCHOOL % Meeting UC-A-G Bell Schedule

Canyon Crest 76% 4 x 4

Carlsbad 72% 7 Periods

Coronado 60% 6 Periods

Del Norte 86% Trimester

La Costa Canyon 72% 7 Periods

La Jolla 87% 6 Periods

Poway 67% Trimester

Rancho Bernardo 76% 4 x 4

Sage Creek 81% Trimester

Torrey Pines 76% 7 Periods

Westview 80% 4 x 4 8

U C / C S U  A - G  C o m p l e t i o n R a t e

40% of class of  
2019 CHS

graduateswere  
not eligible to  

attend a  
UC/CSU

74% of nonA-G  
students were  
off track by the  

end of 10th  
grade



12 San Diego High Schools Rank in the Top100 in CA

No. 9 in CA and No. 87 in US:  
No.16 in CAand No.157 in US:  
No.30 in CAand No.238 in US:  
No.49 in CAand No.400 in US:  
No.51 in CAand No.413 in US:  
No.55 in CAand No.436 in US:  
No.56 in CAand No.447 in US:  
No.61 in CAand No.491 in US:  
No.85 in CAand No.608 in US:  
No.88 in CAand No.632 in US:  
No.92 in CAand No.660 in US:  
No.99 in CAand No.732 in US:

Preuss School UCSD  
Canyon CrestAcademy  
Mt. Everest Academy  
Westview High School  
River Valley Charter  
Del Norte High School  
O’FarrellCharter
La Jolla High School  
Torrey Pines High School  
ScrippsRanch High School  
Sage Creek HighSchool
SanDieguito HighAcademy

No.213 in CA and No.1516 in US: Coronado High School
9
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C o l l e g e  a n d  C a r e e r R e a d i n e s s

13

UC Admissions Counselors share that student  
applications and transcripts show increased participation  
in dual enrollment classes, as well as student completion  
of multiple electives.



W h y is a c h a n g e n e c e s s a r y ?
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We need a new bell schedule to comply with  
instructional minutes requirements and maximize  
opportunities for every child, every day to explore,  
remediate and accelerate.



L o n g - R a n g e  Plan:  G u i d i n g Pr i nc i p l e s

❖ We believe in the potential and promise of each child

❖ We base decisions on what is best for students, always

❖ We will not compromise our commitment to academic excellence and rigor

❖ We prioritize the physical and emotional safety of our staff and students
❖ We adhere to our fiduciary responsibility for budget stability and in order  

to sustain programs and supports which enrich students’ experiences

❖ We will make purposeful efforts to recruit and retain highly qualified staff
❖ We will use multiple measures to gauge the effectiveness and value of  

existing programs, and allocate resources accordingly

❖ We will communicate with full transparency 15



Bel l  S c h e d u l e Analys is :   
G u i d i n g P r i n c i p l e s
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❖ S t u d e n t Flexibil ity: i n c re a s e a c c e s s to t h e a m a z i n g c o u rs e s   
w e offer a n d t h e a d u l t s w h o t e a c h t h e m ( C o n n e c t )

❖ R e m e d i at i o n a n d Accelerat ion: st r u c t u re s  bu i l t  into t h e   
m a s t e r  s c h e d u l e ( C h a l l e n ge )

❖ E x p a n d  C o l l e ge  a n d C a re e r Re ad i n e s s : e q u i tab le  a c c e s s to  
p re p are A L L s t u d e n t s for their future ( C h a m p i o n )



G r a d u a t i o n R e q u i r e m e n t s

MinimumGraduation Requirements = 23 Classes to Graduate = 230 credits

❖ 6-period day allows a student to take 24 classes over 4 years
● 10 flexiblecredits

❖ 7-period day allows a student to take 28 classes over 4 years
● 50 flexiblecredits

❖ Expanded block day (4x4 / 8-period) allows a student to take 32 classes over 4 years
● 90 flexiblecredits

17



Every Child, Every Day
N e w  Opportunit ies!  A c c e s s ! Flexibil ity!
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❖ UC A-G

❖ Internships

❖ Dual Enrollment

❖ CTE andCoSA

❖ State Sealof Biliteracy

❖ Work Experience

❖ New ElectiveCourses

❖ Success Skills

❖ Choir, Music & Band

❖ NJROTC



A dvisory
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❖ 30 Minute Block - once a week

❖ Progress Monitoring

❖ Connections (social and emotional) Curriculum

❖ College andCareer



Semester vs Block Schedules
SEMESTER EXPANDED BLOCK

Two Semesters in a Year Two Terms in aYear

18 Week Semesters 18 Week Terms (4 Quarters)

Classes are Typically One Year Classes are Typically One Term

6 or 7 Classes per Semester 3-4 Classes per Term

60-70 Credits per Year 60-80 Credits per Year

Grades at 9, 18, 27, 36 Weeks Grades at 4, 9, 13, 18 Weeks

Possible Credits 240-280 Possible Credits 320
20



S c h e d u l e C o m p a r i s o n s
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SEMESTER EXPANDED BLOCK

Students take 6 to 7 courses at a time Students take 4 courses at a time  
(mirrors college/university system)

10-50 credits of flexibility to take electives  
(passions/interests), remediate courses,  
accelerate and remain on UC-A-G track  
and stay on pace to graduate

Up to 90 credits of flexibility to take multiple  
electives (passions/interests), remediate  
courses, accelerate and remain on UC A-G track  
and stay on pace to graduate

Course pacing is slower; students take  
more courses at one time

Course pacing is faster; can build in flexibility for  
year-long courses



S t a t e R e q u i r e m e n t s - Minutes p e r Year
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❖ E D C § 47612.5 a n d B P 6112

6 4 , 8 0 0 m i n u t e s of i n st ru c t ion in g ra d e s 9 to 12

A c h a n g e in instruct ional m i n u t e s is n e c e s s a r y to b e in   
c o m p l i a n c e b e g i n n i n g in A u g u s t 2020.

❖ P l a n n i n g  to i m p l e m e n t  a  6 -per iod  d ay  inter im bel l  s c h e d u l e   
b e g i n n i n g A u g u s t 2020. Minutes  wil l  b e  a d d e d  to e a c h   
p e r i o d in order to b e c o m p l i a n t for t h e 2020-2021 s c h o o l year



C o m p l i a n t  w i t h  e x i s t i n g   
Col lect ive  B a r g a i n i n g A g r e e m e n t
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❖ N u m b e r of s t u d e n t c o n t a c t s ( m a x i m u m 165 s t u d e n t s )

❖ Te a c h e r  w o r k d a y  (7 h o u r s 35 m i n u t e s )

❖ 4 5 - m i n u t e l u n c h

❖ D a i l y  t e a c h e r  p re p a rato r y  per iod/class c y c l e

❖ N o u n i t m e m b e r shal l h a v e 4 or m o r e p re p a ra t i o n s   

w i t h o u t  h is/her c o n s e n t

❖ N o u n i t  m e m b e r s h a l l  t e a c h  m o r e  t h a n  f i v e  c l a s s  

p e r i o d s  p e r  c l a s s  c y c l e



F i s c a l I m p a c t s
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Additional staffing and related costs for an alternative bell schedule could be  
minimal after considering current CHS staffing levels & potential partnerships.

PRIORITIES 6-Period 7-Period Expanded Block

Staffing Requirements:  
Full-Time Equivalents (FTE)

41.4 FTE 48.2 FTE 46.0 FTE

Current CHS FTE:  
49.4

(excluding SpEd.)

Base Level FTE Potential
Increase of

6.8 FTE  
above base

Potential
Increase of

4.6 FTE  
above base

Additional Cost at $75K per  
FTE

Potential  
Increase of
$510,000

Potential Increase of
$345,000



Bel l  S c h e d u l e Analys is :   
G u i d i n g P r i n c i p l e s

❖ S t u d e n t Flexibil ity: i n c re a s e a c c e s s to t h e a m a z i n g c o u rs e s   
w e offer a n d t h e a d u l t s w h o t e a c h t h e m ( C o n n e c t )

❖ R e m e d i at i o n a n d Accelerat ion: st r u c t u re s  bu i l t  into t h e   
m a s t e r  s c h e d u l e ( C h a l l e n ge )

❖ E x p a n d  C o l l e ge  a n d C a re e r Re ad i n e s s : e q u i tab le  a c c e s s to  
p re p are A L L s t u d e n t s for their future ( C h a m p i o n )
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M o v i n g F o r w a r d
❖ To comply with instructional minutes requirements and to  

maximize opportunities for students, we recommend the  
Governing Board approve the adoption of an iteration of an  
8-period block schedule

❖ Collaboratively develop a timeline for implementation plan,  
being sensitive to our current reality with COVID-19 and  
distance learning structures and expectations

❖ Collaboratively develop a professional learning plan,  
including school site visits, restructuring pacing guides,
instructional practices, etc. 26



Every Child, Every Day!
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