
Budget Study Committee 

January 29, 2020
Meeting #5

Presentation materials can be found on the CUSD website, or by accessing the 
following link: https://tinyurl.com/CUSDBudgetStudy

https://tinyurl.com/CUSDBudgetStudy


Meeting Overview
❖ Welcome & Introductions

❖ Budget Study Committee Goals

❖ 1st Interim Budget 2019-2020

❖ Governor’s Budget Overview 2020-2021

❖ Other Updates & Reports
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Welcome
And

Introductions

❖ Name
❖ Connection(s) to CUSD
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Budget Timelines / Future Meetings
District

Unaudited Actuals

1st Interim Budget 
(December)

2nd Interim (March)

Budget 
Adoption (June)

State

Budget Adoption 
(June/July)

Governor’s Budget 
Proposal (January)

May Revision (May)

Budget Study
October 23, 2019

January 29, 2020

March 25, 2020

May 27, 2020

Note:  Additional meetings may be scheduled as needed or requested.



2019-20 
First Interim Overview

Presented at the December 12, 2019

Meeting of the Governing Board



Budgets are developed using the best available                                  
information at the time...
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Summary of Changes: General - Fund 01

Revenues

1) Increase enrollment and unduplicated pupil percentage

2) Federal carryover (DoDEA M3 Grant)

3) Additional State grants (one-time preschool grant)

1)
2)
3)
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Summary of Changes: General - Fund 01
Expenditures

1)
2)
3)

4)

5)
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Total Change in Fund Balance

Beginning Fund Balance - Current Year Change = Projected Ending Balance
             $10,345,412            -         $ 4,761,141            =              $5,584,272
                      (a)                                      (b)                                             (c)

(b)

(a)

(c)

87



88

Conclusion:

The district is relying on transfers from Fund 40 to 
meet the minimum required reserve in the 
unrestricted general fund. Reserves are being 
depleted, including 46% of the Fund 40 balance in 
2019-20. While the district currently meets the minimum 
reserve requirement, ongoing budget reduction solutions 
are needed to remain fiscally solvent in future years. 

An excerpt from the 
1st Interim 

Review Letter from 
San Diego County Office 

of Education



2020-2021 
Governor’s Budget Overview

January 29, 2020
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A decrease in the Cost-of-Living adjustment (CoLA) from 3.0% to 2.29% 
results in a decrease in ongoing revenues of approx. $180K for CUSD.
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2020-21 Governor’s Budget - Projected Impact on CUSD
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Next 
Steps

❖ 2nd Interim Budget 
Adjustments

❖ Local Control 
Accountability Plan 
(LCAP) Development

❖ 2020-2021 Annual 
Budget Development

❖ May Revision
❖ Budget Adoption in 

June
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Next Meeting:
March 25, 2020


